VERTEX

The New 3(5:‘nm'nj
Uro Vertex npemyiaract CBOUM KJIMEHTaM?

e [IpoBepky naen u peleHui

e DddeKkTUBHOE UCTIOIH30BAHIE BPEMEHHU

e TlocTosIHHOE IMYHOCTHOE U OPTaHU3AIIOHHOE Pa3BUTHE
e  OOBEKTHUBHYIO OOPAaTHYIO CBS3b

e (CB0OOAHYIO OT CTPECCOB Cpey

e  DKOHOMMYECKHUH ycIex

e (CnokoiHbIN COH

B nononHeHue K nepeurciaeHHbIM BhIIIE [IEHHOCTSIM KOHCYJIbTAHThI Vertex-a cTaBAT Ha
Ba)XHOE MECTO HE3aBUCUMOCTb U CAMOCTOSITEIIbHOCTh CBOMX KIMEHTOB. Mbl
IPUIEP)KUBAEMCS MHEHUS, UTO OPraHU3aluy B U1€aJIbHOM COCTOSIHUU HE JIOJIKHBI
3aBUCETh €XKETHEBHO OT CBOUX PYKOBOJIUTENEH, YEMY MOXKET CIIOCOOCTBOBATh
caMoperyiaMpyeMasi CucTeMa LeJIeBOi OpUeHTaluu. B xo/1e KOHCyIbTaluil MBI CO3JjaeM
TaKXe BCe MPEANOChUIKM K JalbHEeHIIel caMOCTOATENbHOM NesTeIbHOCTH KIMEHTa,
HE3aBUCHUMO OT KOHCYJIbTaHTOB.

Vertex OTHOCHTCA CO BCEH CEPHE3HOCTHIO K MPO(PeCCHOHATBHOM 3THKE KOHCYJIbTAHTA,
UCXOJISl U3 KOTOPBIN HAIllM KITMEHTHI HE TOJKHBI OECTIOKOUTHCS 00 yTeukax nHpopManuu
WJIM HEKOMITETEHTHOCTH KOHCYJIbTaHTOB. PykoBouTenb Vertex-a sBisiercs
OJIHOBPEMEHHO MPE3UIEHTOM OpraHU3alluU, PETYIUPYIOLIEH MOPSIIOK aTTeCTalluN
KOHCYJIbTAHTOB - JCTOHCKON Accounanuu KoHcyJbTaHTOB.

HauuHaromemy npeanpusTuio

JIro6oe Havano ycestHo MHOKECTBOM COMHEHHI 1 BOIPOocoB. OCBEIOMIIEHHOCTD BEJIET K
YBEPEHHOCTH, a 3TO KaY€CTBO, B CBOIO OYEPEAb, IPUBOIUT K ycnexy. KoHcynbTupoBanue
Ha HayaIbHOW CTaJIMM COCTOMT B OCHOBHOM U3 cOOpa M aHaIM3a JaHHBIX JETOBOW CPeibl,
Ha OCHOBE KOTOPBIX OMPENETAI0TCS OyAylue HalpaBIeHUs! Pa3BUTHS MPEINIPUSATUS U
CBSI3aHHBIE C 3TUM PUCKHU U BO3MOKHOCTH. [loanepxuBas npeanpuHumaTesnei B
MpONECCe MPUHATUS PELICHH, Mbl IOMOTaeM CO3JaBaTh JJIsI IPEANPUSATHS HOBBIE
CTpaTEruu U IUIAHbI JEUCTBUMN.

Yeayru
e (CocrasiieHue OU3HEC-TUIAHOB

e Pacuer OKYIIAaCMOCTH U aHAJIN3 OCYIICCTBUMOCTH IIPOCKTOB
e (CocraBieHue (bHHaHCOBLIX IMPOTrHO30B
e (CocraBicHHE IIaHA JCHCTBHUI
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e CocraBieHHe SKCIOPTHOTO IIaHA
e AHanu3 BO3MOXKHOCTEH (hHHAHCUPOBAHUS

e [loaroroBka 3asBOK MO BHEUIHEMY (PMHAHCHPOBAHHIO IPOCKTOB (B T.4. IIOCOOMS
EC)

JIeUCTBYIOLEMY MIPEANIPUATHUIO

13 60nbIIMHCTBA KOHCYIBTHPYEMBIX VerteX-oM HaunHAIOMIUX MPEIPUITHI BCKOPE
BBIPACTAIOT YK€ IEHCTBYIOUINE NPEANPUATHS. MBI pacTeM U pa3BUBaeMcsi BCMeCTe €O
CBOMMH KJIMEHTAMH, II03TOMY BCEI/1a OTKPBITHI H VISl HOBBIX J1eiiCTBYIOIIMX
npeanpusTHii, TAK YTO CMeJI0 o0pamaiiTech K Ham!

Bonbiyto yacte pabot Vertex-a cocTaBisieT aHaIU3 U KOHCYIbTUPOBAHHUE Y)KE
JEUCTBYIOIUX NPEANPUATUI. Y CIIyry NEHCTBYIOIIUM IIPEANPUATHAM ACIIATCS Ha J1BE
00JbIINE IPYIIIbL:

1. [lenoBoe KOHCYIbTHPOBAHME

JlenmoBoe KOHCYJIETUPOBAHHUE COCTOUT B OOJIBIICH yacT U3 cOOpa M aHaM3a JaHHBIX
JIEJIOBOM cpeibl, HA OCHOBE KOTOPBIX OMPEAENsAtoTCs Oyaylue HapaBIeHHs pa3BUTUS
npeanpuiaTus U CBA3aHHBIC C 9TUM PUCKHU U BO3SMOXKXHOCTH. Honz[epm/naas[
NpeANnpUHUMATEIIeH B MPOLIECCE MPUHSITHS PELICHUN, MBI TIOMOTaeM CO31aBaTh JIst
IIPEANPUATHS HOBBIE CTPATETUH U IIJIaHBI JEHCTBUMN.

2. YHpaB.JIqueCKoe KOHCYJIbTHPOBAHUE

ynpaBHeH‘lCCKOC KOHCYJIbTUPOBAHUC 110 CYTH ABJIACTCS ycnyroﬁ, nozmepch/IBa}omeﬁ
JOCTHIXCHHC HCJ’ICfI OpCANPUHUMATECIICEM, I'/IC MBI SABJIICMCA TAPTHCPOM PYKOBOJIUTEIIA
IMpU OLICHKE PA3JIMYHBIX peIlIeHHfI. B X0J€ pa6OTH MBI OOBIYHO BOBJIEKAE€M B mmponecc
BCEX KIIHOYECBBIX pa6OTHI/IKOB npeanpusaTus, moMorasa T€M CaMbIM OCO3HATb UM CBOIO
POJib U IIpeACibl OTBETCTBCHHOCTHU JIAA YCIICIIIHOT O (I)YHKI_II/IOHI/IpOBaHI/I}I MPECATIpUATHUSL.

B nensax Oyayiiero pa3BuTHs NpeInpUsTUS U TOTOBHOCTH K HOBBIM BBI30BaM Ba)KHOI
YacThIO YIIPABJIEHYECKOTO KOHCYIBTUPOBAHMUS SIBIISIETCS CO3aHUE HHCITUPUPYIOLIEH 1
MOTHUBUpYIOIEH aTMOC(ephl B KOJIEKTHBE.

Pe3ynbpraroM ynpaBiieHU€CKOr0 KOHCYJIbTUPOBAHUS CTAHOBUTCS SICHOE IIOHUMAaHUE
PYKOBOJIUTEIISIMU U COTPYTHUKAMH HACTOSIIETO MOJOKEHUST OpraHU3alNK, HAITPaBJICHHI
€€ JIeATeIbHOCTH, OOJIbIIasi CAMOYBEPEHHOCTh U MOTHBUPOBAHHOCTb PYKOBOAMUTENS 1
KOMaH/IbI, 00Jiee 1eJieHaNpaBIeHHbIE YCUITUS KOJUIEKTHBA, TO3UTHBHBIA HACTPOU HA
MPETBOPEHHE B )KU3Hb HAMEUEHHBIX PEIIeHUH, yiydileHne GUHAHCOBBIX MMOKa3aTeseH.
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Yeayru
e (OpraHu3aloHHas JUArHOCTHUKA
e CocraBieHHe CTPAaTErHYecKoro rnjiaHa pa3BUTUS
e Onrumuzanus pabo4ux MpoIecCcoB
e AHaJIN3 PUCKOB
e (CocraieHHe SKCIOPTHOIO IJIaHa
e AHanu3 BO3MOXXHOCTEH (prHAHCUPOBAHUS
e [loaroroBka 3asiBOK IO BHEUIHEMY (PMHAHCHPOBAHUIO

NuBecTopy

3neck Vertex moxkeT ObITh MOJIE3€H HHBECTOPAM B IBYX acrnekTax. Bo-mepBbix, OoT
KJIMEHTOB Vertex-a 4acTo MOKHO MOJIYYUTh NPHUBJIEKATeJbHbIE NPOEKThI, KOTOPHIE
YK€ OCHOBATEIbHO MPOAYMaHbI U CIUTAHUPOBaHbI. C APYroil CTOPOHBI, THBECTOPHI MOT'YT
BCET/Ia 3aKa3aTh 3/1eCh MPO(eccuoHAJBHbINA AaHAJIN3 CBOUM HHBECTUIIHOHHBIM
moaeasaMm. CoBeTyeM BaM COOOIIMTH HaM O Ballleii HHBECTUIIMOHHOU
3aMHTEPECOBAHHOCTH, YTOOBI MBI MOTJI O3HAKOMHTH BaC C MPOCKTAMH JI0 KX OTKPBITOTO
pa3MeIeHHUs.

Yceayru
e TIpemnosxeHus MO0 HHBECTUITMOHHBIM MIPOEKTAM
e TloapobHas pa3paboTka U aHaNIK3 UBeCTHIIMOHHBIX poekToB (due diligence)
e Pacuer OKymaeMOCTH M aHAJIN3 OCYIIECTBUMOCTH TIPOEKTOB
e TIpoBe/eH¥e EPErOBOPOB C MPEACTABUTEISIME 3aHHTEPECOBAHHBIX CTOPOH
WHBECTHIIMOHHOTO ITPOEKTA

OTKpBITOMY (TOCYIapCTBEHHOMY ) CEKTOPY

Opraau3anusiM OTKPBITOTO CEKTOpa SKOHOMUKH VertexX 1o ceroaHsIImHero JHs mpeiaraii
TOJIbKO 00yueHue. B 1o xe Bpemst, Vertex okaspiBai v OKa3bIBaeT MOCTOSTHHO
KOHCYJIbTAUMOHHbIE YCJIYIM U YCJIYTH M0 YIPABJIEHUIO IPOEKTAMHU YaCTHOMY
CEKTOpY yxke Ooinee aeBsaTH JeT. [lomydeHHbII HaMU OTIBIT MBI COTJIACHBI TIepeaBaTh U
OTKPBITOMY CEKTOpY. byaem GnmaromapHsI 3a Balllv I€TOBBIE 3aITPOCHI.

Ycayru
L OpFaHI/I?)aIII/IOHHaf{ JAUarHoCTHuKa
e CocraBicHHE IIJIAaHOB pPa3BUTHA
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Pa3paboTka cTpareruu 1mo nepcoHany

Pacuer okynmaemMocTu 1 aHaIN3 OCYIIECTBUMOCTH IMPOESKTOB
CocrasieHue OroKeTa

AHanu3 puckoB

CocrapiicHuE IIJ1aHA ACHCTBUM

OnTumuzanust pabo4nx MpoIeccoB

[ToaroroBka 3asBOK 1O BHENTHEMY (PMHAHCUPOBAHUIO

KoHTakThI

Koncynerant Cranucias Kiesnos (Stanislav Klevtsov) stanislav@vertexconsulting.eu
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